IN MANUFACTURING

Monitor & communicate key
performance metrics and goals
and increase performance.

MNOmnivex
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Your contact at Omnivex for manufacturing-related
digital signage inquiries:

Brandon Elliott

Office: 1-(905) 695-8731
Mobile: 1-(416) 899-3541
e-mail: belliott@omnivex.com

WWW.0omnivex.com

YOUR PLANT
+

BETTER
RESULTS.
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ONE PLATFORM,
ENDLESS APPLICATIONS.

Track key performance metrics
and improve operations and

[
production.
From the cafeteria to the equipment, inventory, and digital signage management
production floor, digital efficiency. Additionally, software, which allows you to
signage can help streamline share real-time information integrate existing data with
and improve every aspect about production goals and your digital signage network.
of your manufacturing achievements, and company
facility. With digital sigange, announcements and news.
you can measure real-time
KPI dashboard analytics You can easily achieve all
and monitor production, of this with the Omnivex
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RECEPTION &

Provide an
engaging &
informative
brand
experience
for visitors
and staff.

Branding

Signs in your waiting area
should communicate your
brand and give visitors an
idea of what your company
is all about. Historical
information regarding the
facility, recent achievements,
company goals, and the
brand vision are all great
things to communicate to
guests and staff.

Your Brand Story

Your reception area
is a great place to
communicate your
goals and tell your
brand'’s story.
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VlS'TOR SlGN"lN Welcome Guests
Sign-in Kiosks Welcome guests
Create sign-in kiosks for LEASE NOTE: and inform them of
visitors to let staff know they B P required to sign in. any security
v s mlff'i:z zirgened in, an access car procedures they
systems can be created that C\)a\.fr;ﬁebxfemprc:\.rided to you. Please keep need to follow.
allow guests to sign in and fill this access card on you at all times.
out all the necessary security
information. m
Procedures & Policies
Are there specific policies : . WE LCOM E l
and procedures guests Interactive Kiosks ®
ree iy o TAGLIR R Interactive kiosk are Please check in with security upon arrival,
facility? When they leave your t for qivi
facility? Inform guests of any grearforgiving
expect.dtions A mitations visitors a way to sign If you're parked in our visitor parking, please provide a license number,
in and provide an make and model of vehicle.
on EiRisIt require’?:l informat)i/on. e i
) s
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OUR FIRST DAY OF
JULY 17, 2007

Praduction begn on the CTR 90 mode|
on July 17, 2007, after a ribb sn-cutting
ceremony. Oakville Mayor |k n johnston
was on hand. as was our CEC, Pat Smith

CRX HATCHBACK
PRODUCTION BEGINS
Pr sduction begins on the first new

model at the Oakville plant, the CRX-70.
cr 3ating 470 new jobs in the




% PATRIOT

‘With the end of the year appreaching, now is the time to start
thinking about booking remaining holiday time.

HR NEWS:

WELCOME TO
THE TEAM,
STEVEN!

Join us in welcome Steven Markese, who
joins us as our new Vice President of
Operations. Steven brings a wealth of
knowledge and experience in automotive
manufacturing, and we are excited to
have him on the team.

PRODUCTION

BEGINS ON OUR
FIRST ELECTRIC
SUV IN APRIL

Production on Patriot's first electric SUV is
set to begin in April, right here in our
Oakville plant. Over the coming months,
we'll be making necessary changes to
Line & in Plant D in preparation.

EMPLOYEE
COMMUNICATIONS

5672

FPartly cloudy

October 242@;5 1 2 H 5 ‘ pm

Use digital signage to keep your employees
informed and engaged.

A manufacturing facility is a
large place, with a lot of staff
and shifts. Digital signageis a
great way to keep employees
informed about everything
going on in the plant — new
policies, upcoming holidays,
human resources news,
production goals, and more.
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HR News

Digital signs provide an easy
waly for your HR team to
engage employees and keep
them informed of new policies
and procedures, staff activities,
upcoming events, and more.

Production Goals &
Accomplishments

Inform staff of past
accomplishments and current
production goals to keep them
motivated and challenged.
Comparing goals and metrics
with other facilities is a

great way to foster friendly
competition and rivalry
between plants and boost
overall production.

|

cecser 220t 10265 am

Keep your staff

h- informed on

| new product
updates, facility
maintenance,

. production
achievements and
issues, policies, and

more.




CONFERENCE m
ROOMA ==

EE MEET

FACI LITY OPERATIONS
COMMITTEE
1:00 PM.- 3:30 PM.

ROOM
MANAGEM

Manage room capacity and usage with
digital signage.

3

HPATRIOT  |Mumsifmmsumndusyuaremsen

Use digital signage to Integrate with Display Room

mahage oo e Calendars Schedules

and capacity limits. Integrate

digital signage with calendars  Integrate digital screens Set up room screens to

and other scheduling systems ~ with calendar and resource display the current day’s

to ensure screens update systems, such as Microsoft meeting schedule and allow
in real time as information Exchange, to automate the weekly or monthly views of
changes. Additionallly, flow of information and scheduled meetings.
leverage digital signage ensure room usage updates

to monitor who enters and in real time. Desk Hoteling

bl CH IR O Book desks and workspaces

through digital signage. Log
usage information for contact

tracing and governance. Log \ POOK NOW /
usage information for contact MEETING NOW.

tracing and governance. _
MAINTENANCE TEAM SRICIRUS R 2

MEETING
:00 A.M. - 10:00 AM.

Use Design to
Communicate

Room screens
can easily change 3 : ; . ,
qppeqrq%ce Whgen ‘;&’ PAmIOT mmitnhge:qu?ijtgc?kﬁ;rri?npariona[sgT\g'l Eioa\:tlfn::e S o e | 56o F‘C) Partly.cioudy October E-f.gigfg 9:37 am
in use, so people '
walking by can
quickly spot whether
a room is available
or booked.
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WAYFINDING

Manufacturing facilities are extensive, and
wayfinding signs help people find their way.

PAINT &
FINISHING

* YOU ARE HERE
ADMINISTRATION *

e

CAFETERIA

Environmental Interactive Wayfinding Directories ﬂsmm Hoea
Wayfinding Interactive wayfinding kiosks  Finding staff and offices >

Signs are an excellent way
for people to navigate large
facilities. Digital wayfinding
allows you to change content

are a great way for visitors
to navigate your facility.
Animated paths highlight the
way to the selected location,
and directions can also be

in a large facility can be a
challenge for visitors. With the
Omnivex platform, you can
build directories for guests to
search and find what they are

MACHINE SHOP

* PAINT AND
FINISHING

SKYWALK TO B2

and keep up to date with ' : )
changes in the environment, displayed. Kiosks can also help  looking for. ©
such as room changes or new guide people from one building Environmental

to another and provide full
onsite navigation.

additions.

Wayfinding

Let people know
where they are and
highlight key areas
of interest nearby.

- 5 |[ | FINDALOCATION |
| | STAFF DIRECTORY
Il h —/ e e ———
( DIRECTORY
VIEW PLANT MAP Interactive Self-

Serve Kiosks

WELCOME!

USE OUR INTERACTIVE WAYFINDING TO FIND YOUR
WAY AROUND OUR FACILITY. SEARCH FOR {:\ -

Interactive kiosks
can provide visitors

LOCATION OR STAFF MEMBER, OR VIEW THE PLANT
MAP. and staff the means
to navigate your
facility and find
what they need
_ R ) quickly.
% PATRIOT | finking sbout booking remaining hoiiay tme. | 56° 45w | oaoserzetist 1065 am
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Neve L. Singleton
Bagging Course 1 This Thursday

Connor O. Bowers
Bagging Course 1 This Thursday

Amal P. Griffith
Bagging Course 1 This Thursday

Zane G. Mcmahon
Glue Up 1 On Wednesday

Keep track of staff skills
and training

Madonna O. Harding
Back Load On Wednesday

Kareem W. Valentine
Tie Course On Friday AM - Bring PPE

G I X JOI&T I X6 X |

Meeting production goals
means having the necessary
staff on hand. Should someone
callin sick or be injured,

Skills Matrix

A display showing who is
on the line, what production

Track Trglnlng & knowing who on the floor can skills they possess, and what
Skills for Line Staff immediately take over limits stations they can handle allows
. roduction downtime. Trackin management to make a quick
Get a quick o 3 " Etaff skills and training can 9 change based on conditions.
:: j ;;cvr’)févn: g:g;h * PATRIOT $°é° ‘#@Q" Aog,"“ - ﬂab\"o &L m,o‘)q L o A.,,Q"‘? o prepare management for ..
training plans, and Bagging Cours 1 This Thursday . . | STAFF AVAILABLE WITH incidents. Create a training schedule so
. o MINIMUM TRAINING ; t and staff
confidently assign Yetta D. Tran [ Y . ‘ REUIREMENTS FOR STATION: ‘ management and statt can
people to new P T e U : see potential holes in needed
stations. SHafon DsPuah e B ' s e skill sets and keep the team on
agging Course 1 This Thursday SHARON | ASSIGN | a training regime.

C 0.B N

Ba:;:;?:’;uma 1 'I",h\i.:?'::rsday ' . YI:—I'TA | ASSIGN | i . .

Amal P. Griffith Yo NEVE [ AssioN | A E;J;l'g VleV\{ Skill

agqging Lourse 13 ul ¥ ‘_..’ _ eve x er’ence

Zane G. Mcmahon . ' AMAL | ASSIGN | p

Glue Up 1 On Wednezday \-._ ZANE | ASSIGN | . S Alcllding interazti\lllity

Uta E. Payne allows you to dri

2nd Crimp Sowsa Monduy PH ' o/ KAREEM |  ASSIGN | ' down o);) stations &

ek L O Waclicadey ' . [ ' staff skillsets.
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s
X -
Track key metrics and performance indicators. =
-
KPI Dashboards created with Discover strengths in
. . - i
the Omnlvgx platform a.llow your Business b .
you to monitor your business Manage your ch:hty
in real-time. Integrate data For management, KPI ]
from a variety of sources dashboards offer a way to with KPI Dashboards
into the Omnivex DataPipe, view the business overall and ]
monitor hardware environment —see the strengths and potential WIS CUE: . ,
settings, and visualize the most ~ weaknesses in operations. production, PO e
impactful metrics for your Management can use metrics S, E0e -
business. to steer business strategy and z':;f Oqff’:fpl
address problems before the wi
i i dashboards. R

Measure and Evaluate  °9s€

Real-time Data

Real-time data lets you quickly
and accurately measure
results on the ling, the plant,
and/or the company as a
whole. With interactive screens,
you can drill down on the data
and getinto the details behind
the numbers.

KPI Dashboards
Make Reporting

Easier and Precise

Report company
performance
metrics during
meetings with KPI
dashboards, and
make them part

of your corporate
communications to
staff.
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%HE:AI\{I,ENTS Maersk Loading skid nos: LOADING IN SUADENG ROSK
- #1 54 532 A234,A235, A236, PROCESS

Shipping today: B118, B119, B120, B157,

Maersk 154532 : B160 - B190

LTL 985622

ITL458621  toopm.pocks MR Loading skid nos: LOADING IN LOADING DOCK
ey 1085622 c119,c120, c121,c122,  PROCESS
YRC 8546523  3:30 p.m. DOCK 16 B144, B146, B147,

B158, C150 - C1690
LTL Loading skid nos: PREPPED:; el Inventory managementis a crucial part of any
#458621 D111, D114, D116, D118, AWAITING 4 4
D110, (20, E45.. T A manufacturing operation.
* E452, E457 - E486 Inventory Dashboards  Track Orders
/ ' With Omnivex real-time Easily integrate tracking
PA“IOT Prep loading docks for delivery. Have required staff and equipment read or 11:35 a.m data integ ration, _i”_Ve”tPFY information for your deliveries,
efficient unloading. Tuesday, November 2 dashboards on digital signs so you'll always know where
. i can be a valuable and vital your deliveries are and
Shipping & Receiving element of your operations. whether the delivery will
Monitors Inventory dashboards can impact production. Tie into
— display the total number of existing APIs to monitor truck
ATTENTION Tie shipping parts and supplies in your locations and be alerted when
DELIVERY DRIVERS: ' & receiving facility and highlight numbers  deliveries are off-schedule.
Find your truck or license number and ) information d'reCtIy when supplies are low.
follow the instructions on screen to into the Omnivex
proceed to designated loading dock. ° i p Data Pipe folale|
Wayfinding for id ;
' provide staff with RECEIVING : LOADING DOCK
Maersk Shipments the necessary WAREHOUSE A Maersk ECUs and related parts ON PREMISES;
information to __ # 2 5451 LOADED
facili.ty 's.gate to operations running Maersk 25452 N
LOADING DOCK 17 ==jp [T eRrs smoothly. L
and directions Schneider 4005869
S for delivery pempr et Schneider ~ ECUs and related parts AT DOCK: LOADING DOCK
chneider drivers. Inform
# 400 5 86 9 warehouse staff L e 4005869 UNLOADING IN
when shipments YRC 8546523  3:30 p.m. DOCK 12 PROCESS
have arrived on the
LOADING DOCK 9 e facility grounds. (’

AN

, i
* PATRIOT Prep loading docks for delivery. Have reguired staff and equipment ready to go for 11:35 a.m

efficient unloading. Tuesday, November 2 @

Page 16



DIGITAL
8DC
BOARD

Conduct your daily
huddles with digital SQDC
boards to keep processes
and staff moving.

SQDC (Safety, Quality, Delivery,

Cost) boards help prioritize the
most critical aspects of running
a manufacturing facility.
Converting whiteboards to
digital allows companies to

tie into real-time information,
always show updated data,
and update reporting.

Interactive SQDC
Boards

Interactive SQDC boards allow
you to drill down on the details
when necessary. Want to see
what is behind a safety grade
for a specific day? Just tap the
screen to view all the details.

Customization

Although safety, quality,
delivery, and cost should
always be the priorities, you
can easily add another section
for reporting and reviewing
during the daily huddles. Each
team can add its own optional
reporting/reviewing category
to suit its meeting needs.

Add suggestions or a team
goals category. Whatever

the needs, taking your SQDC
boards digital will allow you to
customize your boards easily.

<& PATRIOT

risk.

Redefine SQDC
Boards for Digital

T ———— ]

REMINDER: personal items shqudl be saf
station. Hanging sweaters and jackets nea

Software allows you
and your teams to
create customizabl
boards so your

teams have what

they need to

perform.

9 1011 12 [l 1314 15 16

¥418(19/20, |
2526
2728

REMINDER: personal items shoud| be safely stowed away at your
station. Hanging sweaters and jackets near equipment poses a safety

<% PATRIOT

Month-to-date Safety Incidents

Safety Infraction Incident Review
Date of Infraction: October 17
Station: 13,line 4

Type: Slip and fall, 1 person

Time off required? Yes  NO. days required: Two weeks

Preventable? Yes NO. days required: Two weeks

PM Tasks /Assignments: 1.
&

3.

Wednesda
S aupmentposes a5 ‘ 480 A portly cloudy OctobereléiIT?D?; 0:23am

]

r equipment poses safety

Month-lo-date Safety Incidents

121|22|23)24

Year-to-date Safety Incidents

Safety Infraction Incident Review
Date of Infraction: October 17

Station: 13, line 4

Type: Slip and fall, 1 person

Time off required? Yes NO. days required: Two weeks

Preventable? Yes NO. days required: Two weeks

PM Tasks /Assignments:

8:23am

October 18,2022

‘ 480 T\Q Partly cloudy



LINE 2 LINE 3 LINE 4A LINE 48
12348 1.2 3 4 5 12 3 45 6 1234567

— LINE STATUS & PRODUCTIVITY
MIG WELD A MIG WELD B 2 e, ' 5 LINE1

SHO1 OPS UNDER o s
LINE7 LINE 6 £ T LINE 2

INE3
7 65 4321 L
LINE 4
LINES
LINE 6

LINE7
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LINE 10 "o
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Equnpment to your
Digital Signage
Network

Monitor essential

equipment and be
. i & ° . informed when it’s
Get real-time insight on production equipment down. Easily spot
problems with real-
time information
and prevent
extended downtime.

Monitoring equipmentonyour  §Spot Problems Link to APIs
production line is essential to

running and maintaining a Digital equipment dashboards  Link your digital signage to

; allow you to easily identify existing equipment monitoring
smooth operation. problems that may affect APIs and display this
. production and react information on your screens
Equipment Dashboards accordingly. This can help using Omnivex software.
Equipment dashboards reduce downtime on the
help you monitor how the production line.

equipment is functioning - is it
on, is it running at the correct
speed, correct temperature?



CAFETERIA
MENUS

Allow cafeteria staff to manage

digital menus

Digital menus provide a great
way to update and change
content daily. Highlight the
daily special or reduce prices
based on a met production
goal. Digital menus provide
flexibility and easy updates.

Page 22

Upselling M.WMS

Use digital menus to upsell
food and beverage sales.
Prominently display the
product you want to sell,
displaying lower-priced

items less prominently.
Highlight limited-time specials
with corporate branding.
Incorporate videos of menu
items to entice buyers.

Allow Cafeteria Staff to (O
Manage Menus

Cafeteria staff can
easily manage
menus through a
phone or tablet,
whether they are
changing prices or
adding a new item.

The Really, Really Big Breakfast

+CHOCOLATE
+WAFFLES

Page 23




EMERGENCY EMERGENCY

An emergency alarm has NEAREST EXIT:
N 0 I I F I ‘ A I I O N s been triggered on level 3. roke stairsto

Please proceed calmly to |
Keep Fans Safe and Informed i the nearest exit. Z:LOW arrows to

During an Emergency Emergency a

Messages
Digital signs provide away toget  sees the message in addition to by Location
real-time alerts and information hearing it. In addition, share visual
to fans during an emergency. directions, meeting points, and Customize
Combine existing audio other vital details. emergency screens
alarms with visual emergency by location in Provide
ggtlﬁcotlons to improve your Interrupt Scheduled facility, providing Information &
isaster preparedness and safety Content location-specific .
plans. directions. Instructions
Interrupt content on screens in a
Visual Emergency specific area qr.depgrtrnent or Emergency screens
Notificati your entire facility with important can provide simple
OTITIC emergency information. Once instructions and
Audio alarms are still necessary, the emergency is over, screens directions on the
but integrating digital signage can quickly revert to their original route to safety.
with your audio alarms allows content playlist.

you to share crucial supplemental
information. For example,
highlight the type of emergency
and location, so all relevant staff

Emergency
Screens

EMERGENCY

A fire alarm has been activated in the building.
Please proceed with caution and evacuate the
building. Follow the emergency exit plan.

Tie into existing
emergency systems
for automatic
emergency
messaging on
displays.
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ONE PLATFORM,
ENDLESS APPLICATIONS.

For more information, or to
arrange a demo, please contact:

Brandon Elliott

Office: 1-(905) 695-8731
Mobile: 1-(416) 899-3541

Yo U R P LAN T e-mail: belliott@omnivex.com
+

www.omnivex.com

BETTER
RESULTS.
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